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NATIONAL
HOUSING

FEDERATION

National Housing Federation

Victoria Moffett
External Affairs Manager (South East)



NATIONAL
What I'll cover HOUSING

FEDERATION

« The links between housing and inequality

* Housing need in Brighton and Hove

 What housing associations do

* Housing associations’ plans to provide low cost housing

« Challenges and opportunities in the new political
environment and how housing associations are
overcoming them

 Our recommendations to the Fairness Commission



NATIONAL
Housing need in Brighton and Hove = HOUSING

FEDERATION

* |n the South East, 19,180 fewer homes built than were
needed from 2014-2015

* 819,000 new households by 2037

* Average house in 2014 was 12.4 times average salary
(£26,718)

« Average private rent £1,103
« 27.5% of housing benefit claimants are in work

« Higher costs and lower earnings compare to region and
nation



NATIONAL
What do housing associations do? HOUSING

FEDERATION

* Provide homes across all tenures
 House 5 million people

* Build new homes, including 50,000 last year — 40% of all
new homes

 |nvestin communities
e Aim to do even more

* For every £1 invested by the taxpayer, housing
associations put in £6 of their own funds



NATIONAL
Housing associations in Brighton HOUSING

FEDERATION
and Hove

* Low cost rented housing — 7,446 homes
 Low cost homeownership options

 Homes for market rent and sale

« £28m contributed to local economy

« 537 full time equivalent jobs in the area

« Community projects and healthcare provision



NATIONAL
Challenges in the new political HOUSING

_ FEDERATION
environment

e (Cuts to social rents

« Extending the Local Housing Allowance to social housing
providers

« Office of National Statistics’ ruling



_ NATIONAL
Cuts to social rents HOUSING

FEDERATION

£ 16,000, 000,000
£15 000 000,000 /
£14 000,000,000

£13,000,000,000 m—CPH1 (at CPI=1.2%)
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£12 000,000 000 -

£11,000,000,000

£ 10,000,000 000 — T T T T T T T T T T
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NATIONAL
Opportunities in the new political HOUSING

_ FEDERATION
environment

* Funding for shared ownership properties - £4bn for
135,000

* Funding for 100,000 for homes at ‘affordable rent’ and
‘rent to buy’

 Public land to be released for 160,000 homes



NATIONAL
Responding to the opportunities and HOUSING

FEDERATION

challenges

Changing strategies

Offering innovative housing products
Implementing the Voluntary Right to Buy
Calling for deregulation
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NATIONAL
Our recommendations to the HOUSING

_ o FEDERATION
Fairness Commission

« Work with housing associations as strategic partners
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Stephen Hill
UK Cohousing Nety
National CLT Netwc
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April is Fair ¢
Housing Month "
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GQIR HOUSI!)G Collective Custom Build:

g Cohousing
e oo Community Land Trusts

[EE

Co-production of homes

. . -

.ot Balanced Heep it Fair Everybody Deservesther Share and neighbourhoods




_ohousing for everyone!
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e Living collaboratively
e Living more sustainal

» Sharing space, time
skills and...stuff

» Combating loneliness
» Respecting privacy




Cohousing is...
planning for the way we want to live

'_-About creatlng a community

+» Design process’ itself
facmtates community living

Not about grand designs’

%




Allotments

a -
Chldnm s

‘ ‘ phy -  COMMON

HOUSE

Community S
_heating | Community

ichen_

‘ Meeting space |

\

Guest bedrooms

e 8 10 40 households

 Horizontal/consenst
decision making

e Smaller homes,
with access to share
facilities

* Placemaking and
stewardship




ohousing is flexible...and adaptive

~_» New build, renovation of existing
property, or set up in the street
where you live

« Different legal models

* Different forms of ownership anc
renting

* Intergenerational, communities
of interest or age specific.

I . Hard work (not ‘difficult’),
but incredible places to live.




. _ groups In development
""""" -k - per cohousing communities
~ |l . 4 groups starting on site this year

c Cohousing Groups

"""""" i _ Cohousing
w« .. Identified as one of "Top 10 Solutions’
ws to housing crisis

b éodpe,; 'ane Cohousing. * 20% annual increase searches for
! I Stoke Newington, London Cohousing on Zoopla




Growing affordable cohousing in the UK

The
Cohousing
National
Conference

2015

Friday 6 November 2015 - 10am-5pm
Signhing Tree Conference Centre - Birmingham B16 85Z

For anyone wanting to find out more about cohousing or
how to create a community - as well as for people already
living in cohousing

www.cohousing.org.uk
#cohousingconfis

piig ; i
/3 ukCohousing

" E - N E.I_'Il.lﬂl.lII D REK Organised by tha UK Cobousiag Metwork with the suppart af:

#4: Ecology Triodos & Bank mﬁg i St Sl

- action research programme with partners

- new projects and services related to housing and
choices of older people

- cohousing-where-you-are’, retrofitting homes anc
neighbourhoods

- support infrastructure for groups and partners

- investment to identify partners, projects and
processes for the action research programme.

UKCN Strategic Plan
2016-18

ESRC *Collaborative Housing’ Semin:
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Housing with Care

Issues from the customers’ perspective:

» Future cuts to welfare benefits/State funding
« "Run-outs” for care charges (i.e. residents
- '_ who run out’ of savings and become entitled
‘The return of public funding)

. . 53 * More owner-occupiers seeking social rentec
elational housing” ¢

__ ' e Most new HWC being private or mixed-tenu
» More HWC residents self-funding housing,
support & care




UKCN CROWDSOURCED
MANIFESTO 2015!

+ Genuine and permanent affordability
for all

» Rental as well as ownership

» More working with other community
housing organisations

* Open to more diverse range of people

» Reaching people who have never
heard of cohousing (or coops or CLITs)
but want what they can offer
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Enabled development with
housing association

HANDBOOK

ior Cohousing; X ; ;4

i%u On site Mixed tenure rent & leasehold flat
' ,)S‘%ﬂ‘»/ﬁ o " ‘ _ / ’
kel Work ‘'with’ Hanover HA Over-55's

[




.ambridge Cohousing, Massachusetts
clf-developed mixed funded/tenure with Housing Authority

# 42 homes completed in 1998
# First urban cohousing project in NE USA

# Combines middle income housing aspiratior

and voluntary effort to provide a mixed tenur

cohousing environment, with:;

» Cambridge Housing Authority funded
affordable housing. with occupancy strictly
tied to income

» Resident run charity with 2 apartments
one for people with learning/developmental
difficulties and one for their carers.
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_ “Our own homes are becoming
_Iincreasingly unaffordable.

__Finding new members on ‘normal’
__modest incomes may get much more
difficult.

We didn’t put in any controls on resale
prices, so potential new members coui
easlily be priced out by the ‘'hot market
Cambridge and Boston.”

Norma Wessels, Co-founder member



www.cohousing.org.u
Anna Kear, Executive Directc

UK Cohousing Networ

-ind out more...and join us!

U KCOhOI.lSI n anna@cohousing.org.u
;Y NETWORK 9
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Nottingham
e

’ ;owdezabenef t to the local community

ure 1 thet the assets are not sold or developed
except to benef‘ t the local community

|-qusir;gf&"iiégener'aeon Act 2008, C1.79




A CLT must...

;r’,m,..:-.:ts' acttwtles will be used to :
e Ioclal commumty .

| ,fwho hve or work in the specified

rea have
m{eﬂmbers of the trust ...others can also
b -c*ome members

o 0Brighton
Portsmouth

of a trust control it.

English

Channel




07 Cornwall CLT Programme

+ homes completed
)+ in the pipeline

Unique partnerships...

. enabling district councils,
thelr communltles, local landowners,

_arnegle UK Trust & a housing association
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 £650,000
 £360,000
 £120,000

33%

Average house price
Market value

1> “It's more important that

. 't 7. | have a home in the pla
I that | grew up in,

where my family are,

where | work,

than make a lot of mone

E
¥ out of my house”
i Charlie

e .._:_ 5
3 A4 ]
--,"':" "".
¥ £y B
=

= ffordablllty |n * St. Minver Cl




. * Cornwall Council £4m

- Revolving Fund

* Programme momentum

* Capital and revenue cost
recovery

:bb‘l?':'y?i'hg...show, not tell
L Fun‘See:t and Believe It’




artnerships around Land
ignment of interests...

Enabling

| Landowner & Developer

Community

f ...doubling the rate\of supply/in village location:




(£ ...CLTs have
: & been getting

on with it
regardless...
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S till now
- Rumber of c\is 170 /

LT GROWTH

o410 S 2020




rixton Green CLT

is is the borough’s No. | regeneration priority project’

Leader of Lambeth Council

w
FRIDAY, JULY 12, 2013 Established 1865

wwwi.southiondon-today.co.uk 50p

THINKING BIG

GCouncil go-ahead for 280 new
homes and a theatre III Blllﬂ(lll

| & TOWHN hall j5 on the huord By BEN MORGAN
for a developer 0 “transform”

# major streteh of Brigton :‘.:.I. T T e S s M
Lamberk connclls cabimit NWan | i Ureston veaald teov G s d
azreed En press ahond- with ambi- & a. endeuesd eeniye]
i nsias muln-mmabiion pienel platis fiar iharhor £ fr
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et levelops thr st Elly, - £ha
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Stitching the
neighbourhood
back together,
with housing,
jobs, culture,
health & social
care centre and
youth
programmes

Tessa Jowell
Patron

Brixton Green
CLT



irhood Plans

valks in Lewisham

e
=




ast London CLT, S Clement’

ommunity Organising made it happen

”’----iListening
Campaigns
and holding
> politicians to
account:

Communities
should be able to
take more

| responsibility

| for their own

i | areas.

Housing must be really
affordable...based on w
local people actually ear




253 new homes
23 Limited Equity homes

357% Affordable - Social Rent (Peabody)

& Intermediate Sale (ELCLT)

Sale and Resale formula sets values

Linked to local median incomes c.£30k pa

Was about 507% MarketValue...now nearer 257

Ricardo
Square
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Urban CLT Programme 2014-16

,,»;_.,_4;>d‘:emonstrat|on ClLTs C'E'Z.ens under threat
‘ ...being priced out

ate for urban CLTs or actively displaced by
d{ress the barriers to urban CLTs development or gentrification
I_e5|gn repllcable delivery models

‘Demonstrate versatility
_f;and persistence

f Polltlcal narrative ”;*l
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\ strong case

Community Land Trusts build new homes...
and they want to build them now. ﬁ a—

=1

Community Land Trusts create housing opportunities...
they can win over local people who are otherwise opposed to new
housing, and can bring forward land that would not otherwise be

developed for housing.

AOR

=-a"
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\ strong case

Community Land Trusts build homes that people can afford and will
always be able to afford... the homes built are genuinely affordable to rent or
y, based on what people actually earn.in an area, and will remain affordable for

this and future generations.

PRICE OF A TWO
BEDROOM FLAT FROM
EAST LONDON CLT

= £181,111

PRICE OF HOMES FROM EAST LONDON
CLT AT ST CLEMENTS ARE LINKED TO
MEDIAN INCOME.

TOTAL ANNUAL HOUSING COST WILL BE
NO MORE THAN ONE THIRD OF MEDIAN
INCOME (CURRENTLY £31,378)

\ M
:ﬂ]; 1al




\ strong case

Community Land Trusts create a resilient
house building industry... they are small
apfl medium sized providers of housing

and are important customers to SME

house builders.

hey are not using the same tried and tested models of building
1ousing, but take innovative approaches to raising finance and
angaging people in housing.

Community Land Trusts bring innovation to house building... @



hat's special about CLTs!?
e-democra housing and land
 Humar social and physical change

- Genume and permanent

~ Long term

' creativity & innovation

: citizens and state
achieving more than they could on their
own




-ind out more...and join us!

www.communitylandtrusts.org.u
' Catherine Harrington, Directc

Catherine@communitylandtrusts.org.u
020 3764 184

Facebook: Community Land Trusts — National CLT Netwo
@community_|lal
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Main barriers: Hard work to get and -E-_
co-ordinate land, project finance,

mortgages, professionals and R
construction, culture...

~J

All development is B
95% PERSEVERANCE! =
7




Challenges for Policy Makers
y

. LaCk of capital and structure in ‘self-build’
_and SME sector

. Gap In funding market for pooling and
converting equity into capital and revenue

+ Access to land and price of land
* Power of established corporate interests
=% . = === - Political reserve about the personalisation

Springhill of action for basic needs...

Stroud shelter, food and energy




td[@&Y Vision for London

he Mayor should build on existing work to support individuals and
%ommumtles wishing to build their own homes by creating a ‘Community and
Self-Build Support Hub '

Brmg- together information, support and professional advice, as well as
funding for Self/Custom-build, Co-operatives, CLTs and Cohousing.

Most importantly, the Mayor should actively and publicly promote these

options by planning for and allocating public land to them, identify funding
options, and provide support for planning and development via the Hub.
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“Weirdy...
they are
not normal.

Ward Councillor (from
the Big Society Party)
at Planning Committee



=% ...and enjoy a
Ly At normal life
'\ ‘il ...in 2 neighbourly
s.= place, with people you
know...with money left
over for food, heating,
transport, clothes
holidays, school trips, anc

other stuff that you can
buy in shops.




= | “We are renting privately
4 in Stepney.

Our two kids are in the
local school.

We want to stay here...
We aren’t interested in
making money.

We just want...
security and certainty



ANEW ECONOMY IS POSSIBLI
Cltlzen inspired housing “ay

Housing policy as we have not known it 4

| ﬂﬂﬂﬂﬂ 'I!,: 33322232

Gomnmnity Lanad Tru s BAT) Prablic Banka

Read more ‘PROPERTY, JUSTICE AND REASON’
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OUR LONDON

COMMUNITY COMMISSIONED NEIGHBOURHOODS

LEVENT KERIMOL

www.ourlondon.org.uk



FIRST,
WHAT DO WE MEAN BY SELF-BUILD?
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SELF BUILD

Middle income retired / high income family
Detached 4 bed house often on a rural site

80% -
70% -
60% -
50% -
40% -
30% o
20% -
10% -

0% -

Austria

=
=
mmmmm

®
=

=
[72)

©

Australia

group /
custom build full

mixed
(start to finish)

kit
home

UK

Netherlands

hire a main
contractor

“future resident controls development”

manage
trades
on site



9%

CUSTOM BUILD

Land wholesale to retail
selling individual (serviced) plots with
(outline) permission

urban density?

community?
inclusivity?




LS

CUSTOM BUILD

same thing
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CUSTOM BUILD

Customised

urban density?
community?
inclusivity?

-

—— -
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CUSTOM BUILD
Self-finish / shell




N :

communri™
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As facilitators we work with
boroughs, landowners and groups of

people to help them jointly develop
their own housing
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ENGAGE INTERESTED RESIDENTS

C om m uniate ckarly

U nderstend am bitons, and capaciy
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EXPLORE DELIVERY OPTIONS

M any differentm odelk and defnitons

W e craft and structure m odels to suitparticulbrproectpriorities.
W e arrange and establish the right condibons.

should there be
mixed tenure or
affordable only?

would there be an
incorporated group or
lots of individuals?

which financial
and legal models
should be used?

how are
decisions
made?

where would the
project finances
come from?

who will take
the construction
risk?

what is the
relationship with
the council?

how will the
relationship be
managed?

how will new
members be
admitted?




99

PROJECT COORDINATION

proFctm anagem ent,

feasioilty, due diligence, valuation,

reportng, briefing, goprovals,

procurng a “‘non-profit com m unity-led selfbuild enabler”

acT NOV DEC JAN FEB MAR APR MAY
7 1421 284 11 18 25 2 9 16 23 306 13 20 27 3 10 17 24 2 10 17 24 3N 7 14 21 285 121
. : R i . ——
refine financial offer _. o
{
|
larKetng prep I: :I I l : !: I I
launch and publicise |
self-builder Eol survey |
{
|
tour around site :
design workshops [
mortage events : ql
|
. .
self-builder applications i | 1 e |
assess applications :
{
| I
y 2 | T T
design enabling works 1 i ] ) 5 i ) L i M V[
planning prep [ 5 e i o
outline planning |
physical works V7 q
il
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RUSS IS A CLT

key

notes

Ll

:I]IJIIIIIII.||IIIIII

Minimum incoma required to sfordably bocess equivalent property in the opan market
for access a "normal’ soclal rented dwedling)

Minimurn access theesholds for RUSS homes

household income (Efyear)

Range of minimum ncomes requinsd to affordably access geen pioperty lypeon &
given tenure in RUSS ploposals: 1op of band represents the level of income required
1o aNormdably ‘buy in” atthe maximum equity share purchase with no swel equily
saving: bottorn of the band représents fhe laved Incoma required for the minsmum
equity share. Noto that lor shared-aquity thete is only one level of buy-n

2 i preedhan sneonme

Further lowering of afordabilty thresheld i masimiurm self-build aption s taken

RUSS's socul rentied homes will b highly energy-eMcsnt and thorelore more affordable
to five in than other aquivalent proparties on

1 ety ey e

Rooms-in shamd housasin the privals nenied sectorars oftén rastictsd 1o smgle
occupancy even if they une doutde rooms. RUSS will aliow shared oocupancy of s double
toamd in shianed flats, The Open Market marker here reprasants the range of prvite
sector fents avadable for Single-occupancy rmom

Open Market threshold of access sot my morgageability - In London's apen marker.

accessibiity thresholds are defined by the level of incoms you need o access o mangage -
raihar than by the leval of income you need o affardably cover any matgage =
repayments and other howsing costs. For 100% aquily purchasd with the minimum 10% M
deposil, the level of income nequired to access u morgage i generally higher than that

ruquitad 10 live if them affordably. i ES b E E E g% g Ef E g
1 ! 4 i

Minbmum Income required to ive af y In RUSE's shiared ip hoimes - tha ~ 3 © g § e "~ B = w @

threshold of access io & mortgage is actually a lot lower fhan ties. This is due to the =1 W - E 5 o g o o s -3 o

minEmom jevel of equity muined 1o buy In' 1o o property baing set a1 25%, of ity open § g E E 3 g g E i

marknt ville L } T8 - o e

The lbwest theoshold of access can be lowared further 4 if the househeld undortake tha . R
mairmum amaunt of sefl-buld pensible dwelling size and tenure
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USING SELF-BUILD

D ecisbn M akhg, D esgn,Adm 1n,M anagan entand M aintenance

D ifferent Ivels of selfbuild, so peopk can get ivoled regardless of
physical abilty or &kills,
non-resdents can volmntear to buid oo.
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POTENTIAL BENEFITS

» Savings by putting in time into construction...

« Savings by pooling resources and sharing costs...

Residents can retain development gains...

Residents tend to adopt sustainable, better design...

A long term view should mean more adaptable housing.

Neighbours get to know each other before they move in.

» A greater sense of ownership means residents are likely to
remain in the area and take care of the local environment.

» Personal freedom to shape one’s life can raise confidence.

* Increase / diversify supply of high quality housing for the
future



TL
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POTENTIAL BENEFITS

= Bristol ™ Ashley Ward ™ The Yard

100%

90%

80%

70% -

60% -

50% -

40% -

30% -

gl B

10% -

0 = T T T
| am Fear of | feel safe |cantrust  People | feel | | can

satisfied crime after dark people  treateach belong influence
with my afects locally other with decisions
local area my life respect

Source: Emma Clark, Exeter University 2012
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BE BOLD

Adopt policy and allocate land for group self build

Prioritise housing with affordability and
community control

Offer facilitator support for groups to craft models



V.

When future residents are at the
centre of development and
management, we can achieve
more successful
neighbourhoods for everyone.



OUR LONDON

COMMUNITY COMMISSIONED NEIGHBOURHOODS

LEVENT KERIMOL

www.ourlondon.org.uk
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Brighton & Hove Energy Services Co-op I?I

BHESCo

A Community Energy
Services Co-operative

Brighton & Hove Energy Services
Co-operative (BHESCo)

Developing community energy projects, tackling fuel poverty:

empowering the community of Brighton & Hove.



8.

Who is BHESCo?
Why do we need BHESCo?
What does BHESCo do?

Working in collaboration with
government and private industry

b

BHESCo




6.

Who are we?

BHESCo is a local community energy company set up to give the residents and
businesses in Brighton & Hove the energy advice they need.

We also provide simple energy solutions, advice on switching energy providers,
guidance on gas and heating bills and affordable alternatives to relying on major
energy providers.

Our unique Energy Assessment Service provides advice &
information on:

 energy efficiency measures (keeping people warm)
» energy savings/monitoring (saving people money)
 energy bills (saving people time and money)

* renewable energy generation (solar, wind, CHP & biomass)
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Why is BHESCo needed?

Rising Energy Prices

 12% of households (15,000)

kit in fuel poverty

1600 '5

1200 :; « 75% of us pay too much
.z

? 4K * Fuel poverty increasing 10%
2008 . oy o] o per year
_ T
B Esctricty prices B Gas prices * Transition from fossil fuels

Source: BHESCO from OFGEM projections
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Collaboration with government and private industry

* Referral service
* Frontline worker training
« Affordable Energy assessment and installation service

Reduce our carbon emissions

Project Management

« Renewable energy — heat and
electricity
« Energy efficiency
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Our solar panels in North Laine, will generate 10% of the electricity
requirement in February and is estimated to generate most of the
electricity consumed in the summer.

Solar Production: 83.69 kWh

Okl . II
1 2 2 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

B solar Production
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Brighton & Hove Energy Services Co-op M

Get in touch
Find out more

Web: www.bhesco.co.uk

Email; info@bhesco.co.uk

Telephone: 01273 766 671
Freephone: 0800 999 6671

K1 sHESCO

g @BHenergyservice
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